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Curatorial Prompts
This resource features sets of prompts to challenge curators and creatives to breakdown their thematic concepts and creative strategies for inclusive engagement, as well as adapt their exhibitions for a touring context. These prompts aim to open lines of inquiry or investigation as you consider the curatorial decisions necessary to tour your exhibition. This document should be used in conjunction with the advice and resources available in the NETS Australia National Standards for Exhibition Touring website. 
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[bookmark: _Toc237592386]First Nations engagement
If your exhibition involves First Nations peoples, stories, objects, Country, or cultural content of any kind, the companion First Nations Engagement in Exhibition Touring guidance document should be your primary reference before working through the consultation prompts in this document. That guidance sets out the principles, practical guidance, and minimum standards that apply to First Nations engagement across all touring projects. It is available through NETS Australia.
[bookmark: _Toc237592387]Experience Considerations
If you are putting in the effort to tour an exhibition, considering how audiences will engage with the show is integral. Engagement considerations include physical access to the works/objects, access to the exhibition text, access to the concepts within the work, and access to different ways of experiencing the exhibition. 
Considerations include physical interaction with works or objects, communication of exhibition text in multiple formats, and ensuring content can be understood and engaged with by a wide range of audiences through multiple ways of experiencing the exhibition. This also includes the accessibility of the venue. Where barriers cannot be removed, equivalent ways of engaging with the exhibition should be provided.
[bookmark: _Toc237592388]Physical environment and spatial design
How does each venue support step-free access, circulation space, and clear wayfinding? 
	




How do height, reach range, and viewing angles impact different audiences? 
	



Are there any physical barriers created by plinths, barriers, or display methods?
	



Is there low force for interactive elements? Users should be able to interact with controls easily and comfortably, without needing to push hard, grip tightly, or use a lot of pressure.
	




How do lighting, sound, and sensory conditions (e.g. glare, echo, noise, odours) affect audience experience?
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Exhibition design and presentation
How are artworks and objects positioned to support visibility and engagement for a range of audiences?
	



Are interactive elements usable with low physical force and by people with different mobility or dexterity?
	



How will access be maintained if the exhibition is presented in venues with different architectural conditions?
	



If physical access cannot be achieved, what alternative or equivalent experiences are provided (e.g. digital content, video walkthroughs, tactile or audio formats)?
	





[bookmark: _Toc237592390]Communication and interpretation
How is exhibition content communicated in multiple formats (e.g. text, audio, visual, tactile)?
	



Do signs follow universal design principles? Universal design creates environments usable by as many people as possible.
	



Are Easy English, Plain English, large print, braille, or translated materials provided?
	




Are digital materials (e.g. Word documents, tagged PDFs, web content, QR codes) accessible?
	



Are video materials captioned and Auslan-interpreted?
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Access services and programming
What access services are required to support participation (e.g. Auslan, captioning, audio description, assistive listening)?
	



Are there quiet spaces, seating, or sensory considerations available?
	



What accessible programs (e.g. tactile tours, sensory-friendly sessions, audio-described tours, early entry) will be offered?
	



How are content or sensory warnings communicated to audiences?
	





[bookmark: _Toc237592392]Planning and delivery
What specialist skills or expertise are required to deliver access and inclusion measures?
	



How are these elements embedded in project timelines, budgets, and contracts?
	



Who is responsible for implementing and maintaining access across the exhibition and tour?
	



Some access needs can be met through the development of resources. If you require specialist consultation relating to art and disability, the Arts and Disability Network Australia (ADNA) comprises seven organisations from across Australia that have various resources, training opportunities, and potential partnership possibilities that you may be able to engage with. These organisations include:
·  SA: Access2Arts
· NSW: Accessible Arts 
· WA: DADAA
· NT: Incite Arts
· NT: Arts Access Darwin
· QLD: Access Arts
· VIC: Arts Access Victoria
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Thematic Consultation
The prompts below focus on identifying consultation needs that relate directly to the content of the exhibition. 
If your exhibition represents First Nations peoples, cultures, Country, or stories:
The First Nations Engagement in Exhibition Touring guidance document provides specific, detailed guidance on what consultation and engagement should look like in this context including principles around cultural authority, Indigenous Cultural and Intellectual Property (ICIP), Free Prior and Informed Consent (FPIC), fair remuneration, and reducing cultural load. Please refer to that document before proceeding with First Nations consultation planning.
Consider the thematic and cultural concepts within your exhibition. These concepts will be the links between the artworks and objects that tie them together, and could include material similarities, references to a particular time, or connections between the artists/creatives. 
[bookmark: _Toc237592394]Identifying themes and representation
What are the key themes within the exhibition?
	 



What ideas, stories, or lived experiences are represented in each artwork or object?
	




Which individuals, communities, or groups are represented within the exhibition?
	



How are these themes and representations communicated clearly and respectfully to audiences?
	



Are there multiple perspectives represented, including those with lived experience?
	



Are there any gaps, biases, or assumptions in how people or communities are represented?
	




What resources already exist that can inform my thinking, including First Nations-led publications or resources where relevant?
	





[bookmark: _Toc237592395]Determining appropriate engagement
Do any of the identified themes or representations require consultation with individuals or communities?
	



What type of engagement is appropriate (e.g. consultation, co-design, community-led)?
	



When will this consultation occur within the project timeline?
	




How will relationships be built and maintained beyond a single project or outcome?
	



How will communities be involved in decision-making, not just feedback?
	



What does meaningful participation look like in this context (e.g. authorship, co-creation, paid roles)?
	





[bookmark: _Toc237592396]Identifying partners and expertise
Who do you need to engage with (e.g. artists, community members, cultural reference groups, organisations, consultants)?
	



What existing relationships or partnerships can support this work?
	



What external expertise is required?
	




How will you ensure the people engaged reflect the diversity within the represented community?
	



How will you avoid relying on a single individual to represent a broad or complex group?
	



How will you engage local communities at each tour location, where relevant?
	





[bookmark: _Toc237592397]Resourcing and remuneration
Is there a budget allocated for consultation and engagement?
	



How will individuals and organisations be paid for their time and expertise (All consultation must be remunerated fairly)?
	



Are consultation costs included in funding applications or project budgets?
	



Have you consulted with individuals or organisations about their standard fees?
	



Does remuneration reflect the level of expertise, time, and cultural knowledge being shared?
	



Are there additional supports required (e.g. access costs, travel, support workers, translation)?
	





[bookmark: _Toc237592398]Ethical engagement and decision-making
For First Nations consultation, have I sought Free, Prior and Informed Consent (FPIC) meaning consent given freely, before decisions are made, and with full information?
	



Is there an ongoing process for maintaining FPIC across the life of the tour?
	



How will you reduce cultural load, including drawing on existing resources and distributing the effort fairly?
	




How will you respond if consultation identifies issues that require changes to the exhibition?
	



What contracts or agreements are required (e.g. intellectual property, cultural permissions)?
	



How will contributors be acknowledged or credited and has the person or group given permission for that acknowledgement?
	




Do you have a clear plan for adjusting timelines, budgets, or content if significant changes are required?
	



How will you ensure consultation is not tokenistic?
	



How will cultural safety and appropriate use of knowledge be maintained throughout the project?
	





[bookmark: _Toc237592399]Planning and documentation
Is there a consultation plan outlining who, what, and why?
	



What is the timeline for consultation, and is it realistic, both in terms of providing genuine lead time and allowing the people I am consulting to respond thoughtfully?
	



What outcomes are expected from the consultation?
	



How will consultation outcomes be documented and integrated into curatorial decisions?
	




How will you communicate back to participants about how their input was used?
	



Can this consultation lead to ongoing relationships, partnerships, or employment opportunities?
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The best exhibitions to tour have considered their tourability from the outset. This includes transportability, durability, sustainability, and adaptability. For each artwork, each exhibition, and each tour the parameters of what is tourable will change. Planning for flexibility, access, and resource requirements supports a more sustainable and accessible touring model. 
[bookmark: _Toc237592401]Environmental and venue requirements
What environmental conditions are required to host the exhibition (e.g. temperature, humidity, lighting)?
	



What types of organisations or venues can meet these requirements?
	



Can venues store crates or packaging during the exhibition?
	




Can storage and logistics be streamlined to reduce burden on host venues?
	



Are there solutions for venues with limited storage capacity?
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Can the artworks or objects be installed easily?
	



What equipment, instructions, or training are required to support installation?
	



Are specialist skills needed to install or maintain the works?
	



What skills are required from host venues to install and facilitate the exhibition?
	



Are clear, accessible installation guides provided?
	



Can support (e.g. installers, training, remote guidance) be offered to host venues?
	





[bookmark: _Toc237592403]Durability and transport
Will the artworks withstand repeated installation and deinstallation without damage?
	



How will the exhibition be transported, and are specific conditions required?
	



How will artworks be packed or crated to ensure safety during transit?
	



Will packaging withstand repeated use across the tour?
	



Can packing systems be designed for efficiency, safety, and ease of handling?
	



[bookmark: _Toc237592404]Curatorial flexibility and presentation
Can artworks or elements remain on display for the full tour, or will substitutions (e.g. facsimiles) be required?
	



Are exhibits placed at accessible heights, angles, and positions?
	



Are there elements that require performance, participation, or community involvement at each venue?
	



Can the exhibition be adapted to suit different spaces without reducing accessibility or curatorial intent?
	



Are flexible display options provided to respond to venue and audience needs?
	



How will access and inclusion be maintained consistently across different venues on the tour?
	



How will access and engagement be maintained if elements are changed, omitted, or digitised?
	





What equitable experiences can be provided where venue limitations create barriers?
	





[bookmark: _Toc237592405]Resources and interpretation
What didactic materials or resources are provided with the exhibition?
	



Do artworks require specific exhibition furniture, and can this be supplied or easily sourced?
	



Are interpretive materials provided in multiple accessible formats?
	



Can digital formats support access where physical display is limited?
	




Are resources reachable to different audiences and contexts?
	





[bookmark: _Toc237592406]Communication and support
What level of access is provided to the curator, artists, or specialists during the tour?
	



Are expectations for host venues clearly communicated?
	



Can ongoing support be provided to venues (e.g. consultation, troubleshooting, access advice)?
	



Are relationships with venues collaborative, allowing for shared problem-solving and adaptation?
	





[bookmark: _Toc237592407]Financial sustainability
How will the touring exhibition be funded?
	



Are core costs (e.g. transport, installation, staffing) identified?
	



Can the exhibition be adapted to improve financial sustainability across the tour?
	



Are access and inclusion costs embedded within the budget?
	



Can partnerships or shared resources support long-term sustainability?
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